
The recipient of the 
2018 Missional Offering 

for the Alabama-West 
Florida Conference 
is Communities of 

Transformation (COT).

COT participants are almost always people who would never ordinarily cross 
the threshold of most United Methodist Churches. They are struggling to make 
ends meet and often on the margins of society. Through their participation in 
Communities of Transformation they are:
• paying off debt.
• opening savings accounts.
• building strong friendships with people who can help them problem-solve.
• strengthening families.
• graduating from nursing school.
• graduating from community college.
• getting jobs!

What is COT? It’s:
• taking the church into the 

community!
• interdenominational, but 

led by the United Methodist 
Church.

• building bridges across racial, economic, social, and cultural boundaries.
• a relational ministry – NOT a transactional ministry.
• going far beyond emergency relief.
• giving hope in the name of Jesus Christ.
• effective!

The primary goal of Communities of Transformation is to help move families away 
from instability, isolation, and dependence, and toward self-sufficiency. The United 
Methodist Church worldwide has committed to Ministry with the Poor as one of 
four focus areas. Communities of Transformation (COT) is that – an initiative that 
works with the poor, not to the poor or for the poor. COT transforms lives. Though 
Communities of Transformation is an initiative of the United Methodist Church, 
our communities involve denominations and service agencies throughout the 
community.
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The
Alabama-West Florida

Conference
United Methodist Church

Communities of Transformation’s first 
site started in Dothan in 2013 under the 
leadership of Fred and Laurel Blackwell. 
Their commitment to COT was a vital part 
of our early success. Even when Laurel was 
diagnosed with cancer, they continued to 
work, overseeing new start-up sites and 
bringing on new staff members. Laurel’s 
untimely death saddened us all, but it also 
left us with a renewed commitment to carry 
out the work she started in COT. We are all
grateful for Laurel’s life and better for having known her. Communities of 
Transformation will continue to live out her vision for building supportive relationships 
to write a better future story for all of us. Fred Blackwell has been by Laurel’s side as 
COT director every step of the way, and he has continued to lead the initiative.

What is happening in our communities?
We currently have nine sites: Brewton, 
Demopolis District at Pine Hill, Dothan, 
Eufaula, Evergreen, Mobile, Montgomery, 
Phenix City, and Selma. Each site meets 
weekly with dinner and childcare 
provided. Participants are individuals or 
families in poverty who volunteer for this 
initiative. Small groups spend the first 
twelve weeks in a training class

learning about budgeting, goal setting, relationships, and exploring a new future story. 
Volunteers spend eight to ten weeks training for the work they will do. During this 
experience, they become familiar with the program. COT builds structured friendships 
designed to encourage and support. After training is complete, volunteers and 
participants work together toward the goals set in training.

Communities of Transformation also works to identify systemic issues holding families 
back and creates strategies to remove those barriers that plague our neighbors in 
poverty.

How can I get involved?
We thank you for the ways you are supporting this conference-wide initiative! We invite 
you to generously give to continue to transform lives in our conference. This offering 
will be collected at Annual Conference’s opening worship service on Sunday, June 3, 
2018.

If you are interested in learning more about Communities of Transformation, visit our 
website at www.communitiesoftransformation.org
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